USACE 2004 Project Delivery Team Conference

Draft Agenda (Plenary and Breakout Sessions)


	
	DAY

	
	Mon – 25 Oct 04
	Tue – 26 Oct 04
	Wed – 27 Oct 04
	Thu – 28 Oct 04

	TIME
	EVENTS

	800
	 
	Opening Ceremony
	Plenary 5

MP Programs Update (Mr. Beranek)
CW Programs Update (MG Riley)

	Plenary 8            Communities of Practice (CoPs)

(Speaker & Panel TBC)

	 
	Travel Day
	Plenary 1             

 Corps' Mission Overview & Future Directions                    (MG Riley)
	
	

	
	
	
	
	

	 
	
	Break
	Break
	Break

	
	
	Plenary 2             Topics from CG Transition Workshop (Speaker  / Panel TBC)
	Plenary 6

CW Strategic Plan

(Mr. Caver)
R&D Update                  (Dr. O’Connor)
	Break-out Sessions   CoPs' Discussions

	 
	
	
	
	

	
	
	
	
	

	 
	
	 
	Plenary Lunch    

 Sen. Kay Bailey- Hutchison

(Invited)
	 

	1200
	
	Working Lunch
	
	Working Lunch

	 
	
	
	
	

	
	
	Plenary 3                    GWOT Update

(Joe Tyler / Panel TBC)


	
	Plenary 9            Interaction with the Chief of Engineers     & Town Hall

	 
	
	
	Plenary 7            Regional Business Centers

(Speaker /Panel TBC)
	

	
	
	
	
	

	 
	
	
	
	

	
	Check-in Begins

3:00 p.m.
	Break
	Break
	Break

	 
	
	Plenary 4

P2 Update                    (S. Wachutka  +Lessons- Learned Panel)
	Break-out Sessions   RBC Discussions
	Wrap-Up

	
	
	
	
	

	 
	
	
	
	Free Time

	1700
	
	Free Time 

& 

Dinner on your own
	Free Time
	

	 
	 
	
	
	

	
	Optional Icebreaker

(5:30 p.m. – 7:00 p.m.)

Check-in Ends
	
	
	Reception (6:00 p.m) 

&                          PDT Awards Banquet

(6:30 p.m. – 9:00 p.m.)

	
	
	
	Texas Barbeque

(5:30 p.m.)

Working Dinner -

RBC Discussions
	

	
	 
	
	
	

	
	
	TBC = To Be Confirmed 
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