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APPENDIX  B

STATEMENT OF FUNCTIONS SOUTHWESTERN DIVISION

BOARDS AND COMMITTEES
B-1.  Dam Safety Officer and Committee.  Review all matters related to dam safety.  

(SWD DF No. 85-27, 8 May 1985)

B-2.  SWDO Incentive Awards Committee.  Performs functions outlined in AR 670-20, including consideration of nomination for honorary awards.  

(Appointment Memorandum 97-07, 14 July 1997)

B-3.  Occupational Safety and Health Committee.  Assists the SWDO in maintaining an open channel of communication between employees and management concerning safety and health matters in the SWDO workplace.  (SWD DF No. 19, 16 July 1980)

B-4.  Program Budget Advisory Committee.  Advises the commander and makes recommendations for review and approval of programs, budgets, manpower, and related matters.  (SWDR 11-1-5, 20 December 1996) 

B-5.  Southwestern Division Historical Program Committee.  Promotes the SWD history through formulation of plans and reviews of submittals for the Division's history.  

(SWDOM 15-1-1, 14 December 1978)

B-6.  Training Committee.  Assists and advises the Commander in planning, coordinating, and evaluating all matters related to training.  (Appointment DF No. 84-17, 24 September 1984) 

B-7.  Ionizing Radiation Control Committee.  Reviews proposals for use, transfer, or disposal of radioactive materials and ionizing radiation sources.  Committee reviews Command Inspection Reports, reports of incidents, adverse findings, and makes recommendations to the Commander on protective measures and improvements. (Appointment DF No. 88-44, 20 December 1988)

B-8.  SWD Military Construction Failure Evaluation Team.  Respond promptly and effectively to structure or system failures and adverse occurrences or related safety problems of an emergency nature on military construction projects.  (Appointment DF No. 85-26, 22 May 1985)

B-9.  SWDO Special Emphasis Council.  Advises the Division Commander, the EEO officer, and the FWPM on the special concerns of women and minority groups in consonance with the AAPP and makes recommendations affecting the same.  Promotes a continuing program of equal opportunity for all SWDO employees.  (Appointment DF No. 85-44, 22 July 1985)
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B-10.  Dam Safety Evaluation Team.   Responds promptly and effectively to dam safety problems of an emergency nature.  (Appointment Memorandum Number 90-5, 12 March 1990)

B-11.  Installation Automation Security Committee.  Provides work area points of contact and monitors for automated office security.  

(Appointment Memorandum Number 89-3, 1 February 1989)

B-12.  Regional Management Board.  Reviews Southwestern Division region's programs, workload and resource utilization; analyzes plans for executing current and future workload; analyzes district operating budgets to determine if workload and income projections are realistic, projected FTE are affordable, budgeting and accounting practices are consistent, spending patterns are prudent, and performance targets will be met; considers the sufficiency or excess of human, plant, and contract resources available to execute workload; and, recommends to the Commander more efficient and effective regional options for  accomplishing the Division's total workload, including allocation of resources.  (Memorandum, CERM-P, 9 March 1998)

B-13.  Regional Mentorship Program Board.  Establishes a program that will develop and nurture employees at grades GS-11 and higher who have demonstrated exceptional leadership skills to become future managers and executives throughout the Corps. 

(SWDO Appointment Memorandum Number 98-03, CESWD-ET, 14 April 1998)

B-14.  Program Review Board.  Reviews and evaluates the status of district projects and programs to include PMPs, project cost estimates, contingencies, SACCRs, issues, concerns, and problems.  Evaluates the districts' project management performance and provides feedback.  Makes recommendations to the Commander on which projects require MSC attention.   

(ER 5-1-11, 27 Feb 98)  

B-15.  SWD Board of Directors.  Provides corporate leadership, strategic direction, and regional oversight of SWD's missions, functions, and activities.
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