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APPENDIX K

STATEMENT OF FUNCTIONS SOUTHWESTERN DIVISION

DIRECTORATE OF LOGISTICS 

K-1.  COMMAND AND CONTROL

    a.  Organize, Allocate, and Assign Resources - Advise and Allocate - N/A 

    b.  Oversight, Assistance, and Direction - Provide Direction, Inspection, and Interpretation

        (1) Provides staff oversight of division-wide transportation and movement, supply and services, maintenance, and facilities management programs and activities.

        (2) Interprets logistics management guidance for division and district staffs.  

        (3) Establishes logistics management performance standards and criteria for the SWD and performs continuous review and analysis.

    c.  Staff Advisor to the Commander - Advise
Advises the Commander and Staff on transportation and movement, supply and services, maintenance, and facilities management matters.

    d.  Strategic Planning and Priorities - Develop and Implement
        (1) Establishes regional priorities for mission accomplishment.

        (2) Develops and implements regional logistics policy.

K-2.  REGIONAL INTERFACE

    a.  Congressional Liaison - Coordinate - N/A

    b.  Regional Activities - Initiate and Coordinate

        (1) Provides regional interface with GSA Region 7, Federal Emergency Management Agency (FEMA), and other outside agencies and activities concerning the logistics functions. 

        (2) Initiates and coordinates regional activities with GSA Region 7 and FEMA.

SWDR 10-1-1

         (3) Manages the Southwestern Division career programs in the transportation, supply, and maintenance career fields.

    c.  Uniform Policy, Procedures, and Solutions - Coordinate and Implement

        (1) Establishes uniform and consistent regional logistics policies and procedures. 

        (2) Issues implementing guidance for higher echelon regulations, policies, and procedures applicable to the Southwestern Division.
K-3.  PROGRAM MANAGEMENT

    a.  Program Development - Resource, Manage, Assess, and Evaluate

        (1) Establishes division-wide logistics programs and develops policy guidance.

        (2) Develops forecasts for future travel, traffic management, aviation, and vehicle organization services.
    b.  Program Implementation - Manage and Coordinate

        (1) Plans, directs, coordinates, and manages transportation functions, i.e., traffic management, motor vehicle management, and travel management programs.

        (2) Manages and performs specialized supply management programs which include authorization, acquisition, distribution, financing, storage, issuance, formal accounting, utilization and reutilization, recycling, and disposal of property.  Administers the Command Supply Discipline Program.

        (3) Implements inventory management practices; performs item accounting; provides financial interface; manages property by utilizing authorization criterion and documentation; and, provides technical training.

        (4) Plans, directs, manages, and coordinates the maintenance program for all civil and military personal property, both owned and leased by the division.  

        (5) Manages the real property program for USACE space including space planning and development and real property program execution including real property maintenance activities (RPMA) programs for all military funded and revolving fund owned/leased real property.

        (6) Manages the operations of logistics activities in support of the division headquarters.
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 c.  Program Evaluation - Monitor and Report

        (1) Monitors the status of logistics programs execution and implementation of logistics programs guidance throughout the division and its subordinate districts. 

        (2) Monitors logistics support plans for mobilization, emergency, disaster, and special plans and exercises. 

        (3) Collects and analyzes required maintenance data for all personal property.

        (4) Collects and analyzes data on space management and utilization.

        (5) Maintains the organization's property book.

        (6) Interprets the Joint Travel Regulations and Federal Travel Directories and analyzes basic transportation laws, litigation, commercial transportation carriers, tenders, statements and positions.

    d.  Process Improvements - Coordinate and Support

        (1) Develops and maintains policies and programs.

        (2) Analyzes and resolves complex operational problems.

        (3) Develops SWD policy for all facility management.

K-4.  QUALITY ASSURANCE

    a.  Product and Service Quality Planning - Develop, Implement, and Approve
        (1) Develops and maintains the Logistic Quality Assurance Plan (QAP).

        (2) Reviews and concurs with the Logistic Office portion of district QMPs.

    b.  Quality Assurance Implementation - Coordinate, Assess, and Mentor
        (1) Maintains open communication and involvement with district counterparts on all aspects of logistics management areas of responsibility. 
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        (2) Monitors the MSC logistics performance against goals and recommends action to correct deficiencies.

        (3) Provides technical expertise to resolve transportation, supply and services, maintenance, and facilities management issues.  Conducts assistance visits on special items of interest.

        (4) Maintains standards and criteria for logistics management activities division-wide.

    c.  Evaluation, Reporting, and Process Improvement - Review, Assess, and Disseminate
        (1) Reviews and evaluates functional performance indicators.

        (2) Performs Command and Staff Inspections of logistics management activities IAW standards and criteria set forth in applicable plans and directives.

        (3) Assigns annual goals to the districts.

        (4) Manages upward reporting requirements and, as needed, consolidates districts reports for roll-up and forwarding to HQUSACE.
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